MARESFIELD CONSERVATION GROUP

Minutes of a Meeting of the Executive Committee
Held at 7.00pm on Monday 215t July 2025 at The Chequers, Maresfield

COMMITTEE MEMBERS:

Jo Lawrance (JL) Chair
Terence Brady (TB) Treasurer
Richard Wane (RW) Secretary

Bruce Milton (BM)

Tom Merchant (TM)

Caroline Shaw (CS)

Tracie Coe (TC)

Stephany Reed-Perkins (SRP)

PRESENT: Rw, BM, TC, CS, TM, TB, SRP and lan Shaw (IS) (a quorum of 4 Trustees
was achieved)

APOLOGIES: JL

CONFLICTS OF INTEREST - No additional conflicts noted.

Matters arising would be captured as agenda items were progressed.
The minutes of the previous Committee meeting were APPROVED

1) Matters Arising - RW

Legacy Monies.
This was flagged as an item to specifically review at this meeting, having touched briefly on
a few suggestions at our last meeting.

The Committee expressed itself generally comfortable with using the legacy monies to
enable the Group to generate further income, which will help cover on-going expenses,
whilst also enabling us to be able to make grants to truly worthwhile projects.

That said, two suggestions were discussed — being ones where expenditure would be more
notable in amount.

a. Fingerposts — Replacement and Repair
BM has sourced a quote which he shared with the Committee. This is from a local
firm with the capability to restore and repair finger posts at Tyler’s Lane, High Street
Maresfield, Old Forge Lane, and New Road Duddleswell. BM noted that the total
estimate for the work outlined is around £6,500.

A question was raised about being able to assess the value of this quote by looking
for others. It was noted that given the nature of the work and our understanding that
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the provider needs to be Council approved, this might be challenging. Highways
have also proved unresponsive to date.

AP1: BM undertook to see whether he could source any further quotes.

b. Walking booklet.
As noted in previous meetings, BM has worked to revise an old and out of print
Millennium Walk booklet and is in the process of approaching Quarry Printing to
source a quote for re-printing/publishing. We would like to ensure this is a well-
produced booklet (ideally in ring binding for ease of use). We also noted that we
would like to be able to make individual walks on to our website for downloading on a
phone. There was some additional discussion over copyright of the booklet, which
we believe is owned by the Parish Council.

AP2: BM will follow up on this further.

Maresfield Historical Society (MHS)

We have not heard further from the MHS but understand they have now folded and one or
two items have been handed to us. BM mentioned he has been approached by a couple —
new to the village - who are interested in carrying on the work of MHS.

The Committee would be happy to hear from the couple — ideally they could write to us to
outline what they would like to do and also would be very welcome to attend the next
meeting.

AP3: BM will follow up with the couple concerned.

3. Notes from the Chair
A few items were highlighted for discussion by JL.

a. Asset Register
With IS stepping back we should revisit the register. RW noted some changes of
location for some items and the replacement recently purchased new projector. RW
will take ownership of the Register.

AP4: RW will update the Asset Register — please could Committee members let
him know what they ‘acquire’ from IS.

b. Monthly Parish Magazine
It is our understanding that JL would like to rotate the writing of the content for the
monthly Parish Magazine — TM wrote the copy for the most recent issue. The
Committee is agreeable to this and SRP volunteered to write the next required copy.
It was agreed that if we know the deadline, we can also upload the same text on the
magazine’s publication date to our FB site and website, for wider visibility.

AP5: SRP will contact JL to get details of what is required and the deadline —
and pass on to the Committee.

c. ‘Any Questions’

RW noted he had been sent a link by JL and to include this as an agenda item.
There are no further details.
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AP6: RW will ask JL to clarify what this is about.

4. MEMBERSHIP & MERCHANDISING - TC

Membermojo is up and running and TC is transferring across the member lists and linking
in joint members. There were some initial problems with linking from the MCG website to
Membermojo but these have been resolved and a first new member has signed up using
the system and paid via Stripe. This raised questions of ensuring we can identify the payee.
While we mentioned the new system at the AGM, TC suggests writing to members to
confirm the introduction of the new system.

There are some members for whom we do not have email addresses and is dealing with
some messages noting that people have moved away, which entails working out how to
delete emails.

There was a related discussion concerning use of emails and data processing/privacy and
protection, both on our site and also in relation to the use of Membermojo.

On merchandising, we noted that Membermojo will enable us to set up a shop page on our
site for the sale of various MCG items and so we should ensure we know the stock levels.
TC offered to keep hold of the stock which would work alongside her Membership role.
AP6: TC will review member messaging with RW

AP7: CS will share a sample data privacy policy

AP8: RW will review our obligatons in relation to the website and connecting use of
Membermojo.

AP9: RW will ask The Chequers about existing stock and follow up with JL too — and
then liaise with TC.

5. TREASURER’S REPORT - TB

TB reported on the account balances. He also noted that he is in dialogue with our external
auditor in connection with our year end accounts and will continue to keep the Committee
updated.

Later in the meeting we touched on the completion of Gift Aid filings.

AP10: TB will look into what we have done on Gift Aid.

6. FOOTPATHS GROUP UPDATE - BM

The programme of work continues.
BM has investigated replacing the hedge trimmer and we noted that we continue to author-

ise the purchase of a new battery-operated trimmer at his discretion, the cost of which he
has communicated.

7. EVENTS - ALL

Minutes of the Maresfield Conservation Group dated 215t July 2025 3



Cheese & Wine. IS reported that 30 tickets have been sold. We are asked to attend from
5.30pm for set up. Final arrangements were discussed in terms of purchasing items needed
and ensuring Hall access and availability of crockery etc.

Photography competition. Eight entrants so far and TM has emailed them to solicit further
entries. The calendar format was also briefly discussed.

AP11: CS will post further FB message about the competition and remind the Camera
Club.

8. PLANNING UPDATE - All
The Owlsbury development was briefly discussed.

9. GOVERNANCE - RW

Our records at the Charity Commission are up to date. The only action from the AGM was
that JL had said we would be in touch with members further about the legacy monies. RW
noted that we will be able to do this by general member/parish notification to our
membership and wider.

10. ANY OTHER BUSINESS

Christmas Tree. RW had composed a response to the Church email but this has not been
sent. We continue to be concerned to ensure that we are not expected to provide
marshalling or that the tree is lit up in circumstances that could put the Group at risk by
endangering the public if the street is not closed to traffic.

AP12: JL to determine the communication to the Church.

Parish Council grant / Matching Scheme (Wealden). Information circulated prior to the
meeting was all noted. Given our current financial situation, we may not need to consider
applying for the matching scheme.

Biodiversity Survey. RW reminded the Committee that we had received the results from the
free Biodiversity Survey. This was a lot of technical data. There was general support for
seeing what more we could do. It was also noted that a question to the Councillors following
our AGM had noted that there was a Draft Conservation Area Character Appraisal for
Maresfield. We had been told Clir Tysh would follow up on that but nothing has yet been
received.

AP13: RW will follow up on the next steps that we might take with the Biodiversity
survey (this was from the East Sussex Biodiversity Centre) and with Clir Tysh on the
question raised in the post AGM session on the Conservation Area Appraisal.

Fete. RW noted a message passed on by JL concerning the possibility of our supporting a

fete for Maresfield. This was discussed and there is a general sense that such an event re-
quires a high level of engagement and support which we are not able to provide.
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ESCIS — TC confirmed out listing (see previous minutes) has been renewed. There is no
fee.

IS handed over files with details of the quiz night and other matters to RW.

We noted, with sadness, that Stephanie Bassett has passed away. Funeral details will be
circulated to the Committee when available.

There was no further business and the meeting closed at 8.40pm.

Note: Remaining dates for 2025 Committee Meetings (so far) — all at The Chequers at
7.00pm:

8 Sep

20 Oct

17 Nov

15 Dec

O O O O
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