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MARESFIELD CONSERVATION GROUP 
Minutes of a Meeting of the Executive Committee  

Held at 7.00pm on Monday 20th January 2025 at The Chequers, Maresfield 
 
COMMITTEE MEMBERS: 
Jo Lawrance (JL)  Chair 
Terence Brady (TB)  Treasurer 
Richard Wane (RW)   Secretary 
Bruce Milton (BM) 
Ian Shaw (IS) 
Stephany Reed-Perkins (SRP) 
Tom Merchant (TM) 
Caroline Shaw (CS) 
Tracie Coe (TC) 
 
PRESENT: Jo Lawrance, Tracie Coe, Tom Merchant, Caro Shaw, Ian Shaw, Richard Wane, Terence Brady, 
Bruce Milton 
 
APOLOGIES:  Stephany Reed-Perkins, 
 
CONFLICTS OF INTEREST – CS’s involvement with the organization which will be our chosen charity for the 
Quiz (East Sussex Young Carers) continues to be noted.  
 

The minutes of the previous Committee meeting were APPROVED 
 
1) MARESFIELD HISTORICAL SOCIETY – BM/CS 
 

- BM reported that he has sent on to MHS a number of questions that were suggested by the Chair. He 
also invited MHS representatives to attend at the start this meeting. No replies have been received 
and the invited attendees were not present. BM has further helped by engaging three speakers for 
future MHS meetings in 2025 and RW noted that he has received an email communication of these 
bookings.   
 

- After discussion it was agreed that we will write to MHS with items we need responses to in order to 
keep merger plans on track.  

 
AP1 – RW to draft a message to MHS from MCG (on behalf of the Chair) and circulate to the 
Committee for comment before it is sent.  
 
AP2 – RW to circulate the email he received of forthcoming MHS meetings.  

 
 

2) GOVERNANCE - RW 
 
- Charity Commission Access. 

Picking up on the matter arising point from the December meeting, TM has now enabled RW to 
access the MCG records on the Charity Commission website and to be added as a Trustee. TM noted 
that further ‘super admin’ access can be granted and that he and Rob Penfold currently have this.  
 
After discussion it was AGREED that RW as Secretary should be given ‘super admin’ access in place 
of Rob Penfold.  
 

AP3 – TM will work on giving RW ‘super admin’ access to the MCG’s Charity Commission file.  
 

- Responsibility Statements 
JL, RW, TB and TC have completed a draft responsibility statement outlining the duties of their 
respective roles. It was again noted that this is a useful way of ensuring the outline of what each 
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Committee member covers is written down and will be especially useful in any hand over of positions. 
TM has also now drafted a responsibility statement covering his tasks as Website Administrator. 
Trustees are encouraged to note down the headings of what they do, which the Secretary can then 
pull together.  

 
- AGM 

The Chair confirmed that the Village Hall is now booked for Tuesday 17th June (6.30-10pm). Ian Tysh 
is confirmed as a speaker. RW asked for a previous example of AGM papers (notice, agenda etc.) 
and the Chair forwarded this to him during the meeting. The Chair requested that the speaker(s) be 
scheduled ahead of officer elections and that a further speaker (Graham Shaw) will also be invited. 
Logistics for the meeting were also discussed. 

 
AP4 - RW will work on a ‘to do’ list of tasks for the AGM, notice and agenda etc.  

 
3) ENGAGEMENT/MERCHANDISING/EVENTS  
 

Engagement – CS noted that the MCG Facebook page has 61 members and she is updating it at regular 
intervals (e.g.with the Quiz poster). Committee members are reminded that updates on activity (e.g. 
footpaths, photo competition, archives notes from MHS material (if received)) should be added when we 
can to the FB page. There was some discussion concerning a ‘Memories of Maresfield’ FB page that has 
been noticed.   
 
The aim of our FB page, the newsletter; and our communications activity should be to drive traffic to the 
MCG website.  
 
Merchandising – It was noted that there were 53 calendars sold (leaving 47 remaining). We might offer 
these, discounted, at the quiz. TM noted that the website has no back end and whilst we are happy to 
deliver locally, with the calendar being offered nobody asked for local fulfilment.  
 
Events – The Quiz poster is on the FB site. IS reported that over 60 tickets have so far been sold and that 
there is a maximum limit of 100 attendees (insurance). TC happy to help (e.g. on raffle tickets). East 
Sussex Young Carers will start with a short presentation.  
 
AP4 – IS and TM will liaise on Quiz logistics – questioner, answer checker, projector, screen, 
microphone/sound, cash float etc. They will also bring back any recommendations as to whether 
the MCG should purchase any equipment of its own (which could also be used at other Group 
events – e.g. AGM).   
 
AP5 – The Chair appealed for raffle prize donations – ideally up to 10. If you have a raffle prize 
please tell Ian.  
 
AGM (see under Governance).   
 
Cheese and Wine. A provisional date of Saturday 21st June was agreed.  
 
AP6 - IS to approach Ann (host) and then confirm to RW who will book the Hall.  

 
4) MEMBERSHIP 

 
TC reported that we have records to indicate a membership of 160 households. Payments range from £5 
to £60. However, it appears 55 of those households have not paid their 2024 membership, including 
possibly some on the Committee; and a number do not have emails.  The system of collectors has fallen 
into disuse. Further discussion ensued, including on how to chase members who have not responded and 
to consider a fixed fee going forward. It was noted that TC has done a lot of work to try to get to grips with 
where we are. TC noted that she has met with RW to discuss the membership position and with his 
support will come to the March meeting with a membership proposal. RW mentioned that he has been 
recommended to use a system – membermojo – which has the capacity to handle membership records 
and joining forms etc at what seems a reasonable cost; and it was noted that TM has also looked at this. 
TB noted that we don’t have a flyer for prospective members. 
 
AP7 – Please could all Trustees check their own membership status and confirm to TC / pay up!  
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AP 8 – TC to work with RW on membership proposals for the March meeting and RW will check 
any relevant provisions in the Constitution.  
 

5) TREASURER’S REPORT – TB 
 
- Balances of the Group’s accounts are: £2159.82 (Current) and £94,240.10 (Deposit). These balances 

now include the substantive donation received from the aunt of David Bailey and this is considered 
sufficient audit trail. The email did not include any restrictions on the donation.  

- TB confirmed that all costs in relation to the notice board near The Chequers have now been settled 
from the monies left to MCG.  

- TB suggested we explore opening a new account in order to get more interest on the substantial 
deposit amount.   

- There was discussion about initial ideas on how the money might be used and the need for a process 
around determining its use, including whether to make it a feature of our AGM.  

 
AP 9 – We will add consideration of the legacy money as a specific agenda item at the next 
meeting, where we will consider how to manage the process around use of the monies as well as 
ideas for its use.  

 
7) FOOTPATHS GROUP UPDATE  
 

- Nothing to report from recent activity.  

- Fiingerpost signs. BM has obtained and circulated an estimate from a local firm (Jacks) for work to 
cover the three posts that are missing. JL noted that another service (Lengthsman) had come to her 
attention and she would pass on the details to BM. A question arose around understanding our 
liability for the signs should we pay for their repair/replacement. No decision was made on the 
estimate.   

      AP10 – BM to contact the Lengthsman and look into the liability question.  
 

 
8) PLANNING UPDATE – All 
 
Nothing noted. This area was previously owned by Rob Penfold. All will bring anything up that comes to their 
attention.  
 
9) ANY OTHER BUSINESS 
 
IS informed the Chair that he will be standing down as a Committee member (Trustee) at the next AGM and 
so will not stand for re-election. The Chair thanked IS for his much valued work over the time he has been on 
the MCG Committee and noted that we will mark his decision suitably at a future date.  
 
 
There was no further business and the meeting closed at 8.52pm. 
 
 
Note: Remaining dates for 2025 Committee Meetings (so far) – all at The Chequers at 7.00pm: 

o 17th February 
o 17 March 
o 14 April 
o 19 May 
o 24 June {AGM only] 
o 21 July 
o August – no meeting 

 
 


