MARESFIELD CONSERVATION GROUP

Minutes of a Meeting of the Executive Committee
Held at 7.00pm on Monday 17t February 2025 at The Chequers, Maresfield

COMMITTEE MEMBERS:

Jo Lawrance (JL) Chair
Terence Brady (TB) Treasurer
Richard Wane (RW) Secretary
Bruce Milton (BM)

lan Shaw (IS)

Tom Merchant (TM)
Caroline Shaw (CS)
Tracie Coe (TC)

PRESENT: Jo Lawrance, Tom Merchant, lan Shaw, Richard Wane, Bruce Milton (a quorum of 4 Trustees was
achieved)

APOLOGIES: Tracie Coe, Caro Shaw, Terence Brady, Stephany Reed-Perkins,

CONFLICTS OF INTEREST - CS’s involvement with the organization which will be our chosen charity for the
Quiz (East Sussex Young Carers) continues to be noted. No further conflicts declared

The minutes of the previous Committee meeting were APPROVED

1) MARESFIELD HISTORICAL SOCIETY — RW/BM

Following on from the January meeting, a written request had been made from the Chair to the MHS
covering various matters. RW noted that MHS had responded, indicating that they have about 30
positive responses to the request to share their email details with MCG so that we may contact them.
As yet though, no emails have been sent to MCG. MHS also noted that they have completed their
2024 accounts and are drawing up interim 2025 ones. These accounts and the proposal for
dissolution of MHS will need to go to their AGM which is scheduled for 29" May. Under their
Constitution, a vote to dissolve the MHS will need to be passed by a two-thirds majority of those
attending and voting at the AGM, at which not less than 50% of members are present. MHS
expressed concern at their ability to get a 50% attendance. MHS also noted that they do not yet know
the full contents of the cupboard in the Village Hall.

Representatives of MHS were invited to attend this Committee meeting but were unable to attend. JL
noted that she has informed them of the date of the MCG Committee’s next meeting, in March.

After discussion and noting that MCG has therefore still not, as yet, received contact email addresses,
access to MHS physical assets or visibility to its finances, JL will follow-up with MHS closer to the time
of the MCG Committee’s March meeting and seek a further update on their progress and again ask
that they attend. We will therefore continue to keep the matter under review, noting that there are a
number of things to resolve before and dissolution and transfer of MHS to MCG can be agreed by
MCG.

AP1 - JL to follow-up with MHS before the next MCG Committee meeting for an update on
progress on all points and their attendance at the MCG March Committee meeting.

2) GOVERNANCE - RW

Charity Commission Access.

RW now has administrator access to the Charity Commission website. He has reviewed our filings
and made some updates to the contact address, trustee list and constitution filing. These await
confirmation from the Commission.

BM has hard copies of some relevant papers that may confirm the policies the MCG represents that it
has per its Commission filing (risk management, conflicts, volunteer management) and JL may have
some similar.
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3)

4)

5)

7)

- AGM
RW requested a soft copy of the 2024 draft minutes (JL supplied during the meeting) in order to have
them ready to circulate. and noted that he needs to be added to the MCG Gmail.

JL asked that all Trustees indicate to her individually as whether they wish to stand for re-election (or
not) at the AGM.

AP2 — BM to send RW soft copies of the policy documents he has and JL will look to see whether
she has any similar.

AP3 — RW to draft conflicts of interest policy (unless this is found elsewhere!) and
to contact TC as MCG email administrator to get added.

AP4 — ALL - All Trustees to inform the Chair directly whether they wish to be re-elected to the
Committee as a Trustee (or not).

ENGAGEMENT/MERCHANDISING/EVENTS

Events

- The Quiz is sold out — but there is much work to do!
o IS and TM will liaise on the logistics, confirm tables and plan etc.
o Raffle prizes are still needed.
o Confirmation of what the charity will do/need is required.

AP5 — Please could everyone who may be able to offer a raffle prize confirm this to IS as soon as
possible.

AP6 — Set-up will be from 2.30pm. As many as possible to assist please — before and afterwards.
- Cheese and Wine. A date of Saturday 26t July is confirmed (Village Hall booked; Ann will host)

Engagement
- TMreported that the website has had 49 unique visitors and 63 site sessions in the past month.

MEMBERSHIP
No report. Held over to next meeting as per the agenda where there will be a membership proposal.
TREASURER’S REPORT

No report. (TB has separately noted with the Secretary that the balances of the Group’s accounts are:
£2072.82 (Current) and £94,240.10 (Deposit)).

AP 7 — The legacy money should be the subject of a specific agenda item at the next Committee
Meeting.

FOOTPATHS GROUP UPDATE - BM

- No specific repair activity to report given the recent poor weather. However, BM noted that a group is
meeting to re-trace the walks set out in a now out of print walking guide for Maresfield Parish (BM has
the only copy!) with a view to updating it for re-issue.

AP8 — BM to share content of walks booklet with TM and they might liaise over how to get the up-
dated information on the site or re-issue it.

- Fingerpost signs. BM has chased and harried with Highways, Parish Council etc. but has not been
receiving any responses, which is frustrating. We agreed that we simply need to know which body will
adopt any repaired signposts. We thanked BM for his continued efforts. (To note that BM had followed
up with the Lengthsman contact which appears to be a commercial maintenance/repair offering).
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AP9 — BM to revert to the Parish Council for an answer on the question of whether they or another
body will adopt any repair fingerposts. Depending on any answer this may need to be raised to
Councillor level.

8)

PLANNING UPDATE - All

Community Forum. RW noted that he had attended the recent forum at which Clir lan Tysh was the
main speaker. Items covered included the local government re-organisation, local specific planning
matters (on which nothing has yet seemingly moved forward) and the on-going work on the Local
Plan. Clir Tysh noted that there were around 12,000 responses and the timetable suggested the next
stage may not be reached until the end of the year. He also noted that the view was that it was better
to keep going with the Plan, if only to have a document available for use when further planning regime
changes may be made/directed,

Biodiversity survey. Clir Graham Shaw had suggested separately to the Chair that MCG might like to
consider undertaking/sponsoring a biodiversity survey. This was discussed and received general
approval as something to look into. RW noted that at the Forum Clir Christine Coleman had
commented that these could be useful in planning considerations; and he undertook to look into this
matter further for the Committee.

Benches. IS noted that whilst the Parish Council has indicated they would be likely to adopt the
benches (for which we have received a Parish grant) we will need to wait for the legal green light

AP10 — RW to follow-up on the logistics of obtaining a biodiversity survey and report back to the
Committee.

AP11 — IS to continue to keep a look out for the Parish Council ‘OK’ on the benches.

9) ANY OTHER BUSINESS

Next Chair. RW indicated he was considering standing for this position — but it would mean a
replacement Secretary would be required.

Maresfield Recreation Ground Committee — RW will attend in TC’s absence at the meeting on 25t
February.

Asset Register / Documentation — the Committee discussed that MCG does have a projector and it
should be added to the asset register, the location of which was then discussed, together with other
policies and MCG information.

Parish Council Annual Report — JL is writing this and is asking for specific help from each Trustee —
as follows — albeit this is not an exhaustive list:

o RW - governance work (responsibility statements)

o BM - Footpaths covering annual update on activity completed
o TC —on reviewing and upgrading our membership records

o TM — website activity and photo competition/calendar

o CS - launch of FB site and activity/membership so far

o TB - annual overall financial report / parish grant and usage

IS noted that when insurance comes due, he will hand this to TB as Treasurer.
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AP 12 — RW to re-circulate the asset register. (We really need an owner for this please...)

AP 13 — TM to investigate how we might have a ‘back end’ to the website with Trustee access only
so that we can store relevant documentation — like the asset register and the responsibility state-
ments - in soft copy form in a place where we can all access (in the absence of any shared drive).

AP 14 — ALL to provide JL with their input for the Parish Council Annual Report. (If you are not
sure what is required please approach JL directly)

There was no further business and the meeting closed at 8.22pm.

Note: Remaining dates for 2025 Committee Meetings (so far) — all at The Chequers at 7.00pm:
o 17 March

14 April

19 May

24 June {AGM only]

21 July

August — no meeting

O O O O O
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