MARESFIELD CONSERVATION GROUP

Minutes of a Meeting of the Executive Committee
Held at 7.00pm on Tuesday 10t June 2025 at The Chequers, Maresfield

COMMITTEE MEMBERS:

Jo Lawrance (JL) Chair
Terence Brady (TB) Treasurer
Richard Wane (RW) Secretary
Bruce Milton (BM)

lan Shaw (IS)

Tom Merchant (TM)

Caroline Shaw (CS)

Tracie Coe (TC)

Stephany Reed-Perkins (SRP)

PRESENT: JL, RW, BM, TC, IS, TM, TB, SRP (a quorum of 4 Trustees was achieved)
APOLOGIES: CsS

CONFLICTS OF INTEREST — No additional conflicts noted.

Matters arising would be captured as agenda items were progressed.

The minutes of the previous Committee meeting were APPROVED

1) AGM Preparations
RW reviewed the agenda and the following points were noted:
- Meet from 6pm at the Hall (BM has access)
- TC to send reminder and to cover arrivals and obtain names of attendees — we need
20 members for a quorum
- Slides are to be kindly prepared by TM to form a backdrop to the address of the
Chair (RW to circulate) and for the Membership, Treasurer and Footpath slots.
- 1S and TM to liaise over the projector and microphone and IS to kindly sort the wine
and nibbles.
- RW will update and circulate the Q&A

AP1: RW to circulate actions ahead of the meeting.

2) Membership & Legacy

The Chair noted the papers sent before the meeting, to discuss the topics of member
messaging, annual membership fee and value of membership. Although we had discussed
some of this content at the last meeting, there needed to be a fuller discussion, including re-
consideration of the member fee in particular. Member mojo is now up and running and RW
has been added as a second administrator as back-up to TC. RW noted that when TC, TM
and RW met to consider the implementation of membermojo it seemed to them that further
clarity on what we were communicating to members and prospects was needed, including
in relation to the fee.
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After discussion the Committee AGREED that annual membership would be set at £10 per
person and £15 per family/household. There will be a caveat that anyone who is unable to
pay should contact the Group and we will consider their situation. We will also advise that
members who make automatic payment are of course free to adjust their contributions to
the new levels.

Further discussion ensued about the value of membership (we may consider charging a
lower price for events to members) and what we might do with the legacy monies. We will
discuss these topics as a specific agenda item at the next meeting.

AP2: TC, RW and TM will now work on messaging to go to members — ensuring it is
consistent across the website, our membermojo communications and other
channels. To time with the AGM.

AP3: Please could Committee members come prepared to discuss the legacy and
engagement ideas at the next meeting. Among the suggestions that may be further
discussed are:

- Biodiversity survey

- Hosting of historical talks to an MCG driven schedule (possibly alongside a
social and at different times of the year and the day to when MHS held them)

- Revised Walks booklet / addition of selected walks downloadable from
website.

- Signposts repair

- Brewery tour

- Discount night at Chequers

- Professional planning support — or supporting other organized planning
groups (e.g. OWLS)

For some of the above we may need to engage professional help (e.g. for our website
development).

For further ideas please also look at the note TM has previously circulated on value
for membership.

3) TREASURER’S REPORT - TB
The Account at The Charity Bank has been opened. There was some discussion about how
to treat the interest arising from the legacy donation.

End of year accounts have been prepared and have been sent to our external reviewer. If
these are not reviewed by the time of the AGM they will be disclosed as provisional.

A £750 grant from Maresfield Parish Council has been received.
The insurance cover has now been completed and is in place.

There is no indication of any payment to an organization that has mailed us (ESCIS — East
Sussex Community Information Service) about continuing to include us in their listing.

AP4: TC will revert on the email from ESCIS.
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4) FOOTPATHS GROUP UPDATE - BM
BM noted the progress made by the group on various footpaths — with the pictures on Face-
book.

Fingerposts: The quote is awaited from Jaak for the posts that remain in situ. BM will con-
tinue to work on this and liaise with the Parish Council where necessary.

BM has been revising the walk book.

Authorisation was AGREED for BM to replace the hedge trimmer in the event if the cost to
repair is considered prohibitive/not worthwhile and to purchase any wood if needed for re-
pair works along footpaths.

5) EVENTS - ALL

The ESYC presentation was made, with SRP representing us. Our cheque was very well
received and we hope to hear further about the way in which the money will be spent.

Cheese & Wine (26 July). IS to purchase cheese and wine. Ticket sales slow to date. We
will review at the next meeting.

Quiz. The Village Hall is booked for the 7" March 2026. Later in the meeting, JL raised the
need for us to identify a charity for the event and we agreed that in the absence of any
alternative suggestion, we would support the Uckfield Foodbank.

APS5: Cheese & Wine reminder to purchase tickets to be made at the AGM and on FB.
6) PLANNING UPDATE - All

We discussed the possibility of either re-forming a Planning working group or better sup-
porting (possibly even financially) efforts of organized groups (e.g. Owlisbury).

The biodiversity information is considerable — and just data at this stage. There may be
some interest in pursuing this further.

AP6: BM will look to put up a poster about Owlsbury on the MCG noticeboard.

APT: Biodiversity survey discussion to be held over pending any information from
the Councillors at the AGM

7) GOVERNANCE - RW

Nothing to report beyond the confirmation sent separately that we will revert to our Aims as
stated in our 2019 Constitution, following correspondence with the Charity Commission,
which will be reported on at the AGM.

8) ANY OTHER BUSINESS

MHS. No monies yet received. It was noted that in closing the MHS is to donate £400 to

MCG. Future historical talks are to be booked and can be considered as part of the legacy
money/engagement topic (see above).
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Christmas Tree. RW noted the email received from the Church as circulated by JL. He
expressed concern that the role of the MCG in the tree lighting needs to be clarified - after
considering this matter following the last Committee. A basic risk assessment of the
Church’s proposal would suggest that without a road closure there is a high risk of danger
to attendees if there was an attempt to time the switch on for before the service because
attendees are unlikely to all comply with the need to be behind the church wall by the
proposed 5pm switch on time. There continues to be no objection to stopping the road
closure operation but we need to be clear with the Church what MCG is responsible for.

After discussion it was agreed we would respond to the Church to clarify our position.

AP8: RW to compose and circulated a proposed response to the Church email - to be
sent by the Chair.

MCG Calendar. RW noted that there is a calendar available to Committee members on the
Committee sign-in area of the website. This covers all Committee meeting dates, the dates
of the quiz and other events and deadlines. RW maintains this and TM kindly puts it on the
relevant page.

SRP asked about the need for a newsletter and we agreed we can now use membermojo
to send out this content — with the next one in the autumn. SRP reported that she had
visited Stephanie Bassett and would see whether she might be able to attend the AGM.

BM reported that a neighbour had asked about whether MCG might help with work to be
done at Park Farm Lane. After discussion (and the input from TC below) we agreed we
would keep this under review.

TC reported that she attended the Maresfield Recreation Ground Committee meeting at
which there was a desire to move forward with the recreation ground parking proposal. The
Parish Council has reported that there was some (but not all) money available for the
scheme. Final minutes are awaited and we will keep this under review.

There was no further business and the meeting closed at 8.35pm.

Note: Remaining dates for 2025 Committee Meetings (so far) — all at The Chequers at
7.00pm:

21 July

August — no meeting

15 Sep

20 Oct

17 Nov

15 Dec

O O O O O O
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