MARESFIELD CONSERVATION GROUP

Minutes of a Meeting of the Executive Committee
Held at 7.00pm on Monday 14" April 2025 at The Chequers, Maresfield

COMMITTEE MEMBERS:

Jo Lawrance (JL) Chair
Terence Brady (TB) Treasurer
Richard Wane (RW) Secretary
Bruce Milton (BM)

lan Shaw (IS)

Tom Merchant (TM)

Caroline Shaw (CS)

Tracie Coe (TC)

In attendance: Stephany Reed-Perkins (SRP)

PRESENT: JL, RW, BM, TC, CS, TB (a quorum of 4 Trustees was achieved),
APOLOGIES: IS, TM

CONFLICTS OF INTEREST - No additional conflicts noted.

The minutes of the previous Committee meeting were APPROVED
1) MEMBERSHIP / ENGAGEMENT

Membership system.
TC reported that Membermojo had been sent round to all and all present reported that they could
see their own record and data. The system seems to work!

After discussion it was AGREED that:

- The Society would enroll with Membermojo (paying an annual fee or monthly — whatever is
cheaper)

- RW will be added as second administrator.

We will input a clean list of members and give them a heads up that we are adopting a new member
record system. The trial expires 23 May. We will also therefore use the new system and its clean
list of members to provide notice of the AGM.

There was also some discussion around the MCG email address and the need to add an additional
recipient of messages to it, which hopefully can be done by re-setting the password.

Membership fees.

JL noted that with TM absent we would be better to discuss much of his paper at the next meeting,
including a ‘welcome message’ for when people join; the focus of the paper being about how to
grow membership and show the benefits of membership. It would be appropriate, however, to
discuss the question of membership fees now, as an element of what can drive membership.

After discussion and especially considering the Society’s current positive financial situation, it was
AGREED that

- The Society will set a new suggested membership fee of £5 per year per person.
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We will also look to include wording in our membership promotion to note that if anyone is unable to
afford this, they should pay what they can and that anyone currently paying more than £5 is
welcome to adjust their current payment to the new level.

AP1: TC to join the Society up for use of Membermojo, add in all members and draft an email
communication to them to confirm the adoption of the new system’ and look to add RW as a
second recipient of the MCG email.

AP2: All to re-review TM’s note in preparation for a discussion at the next meeting on
engagement and new member welcome approach.

2) TREASURER’S REPORT - TB

Legacy grant funding.

TB introduced some proposed rules put together by RW and reviewed by them both around grant
funding that has been circulated. RW noted that these were important to put in place so that we
have a process documented that can be followed for any funding requests we may receive.

After discussion and some suggested edits, the Grant Funding document was APPROVED.
Bank accounts

TB provided an update on the proposed account opening with The Charity Bank, which was further
discussed.

TB reviewed the Society’s current bank balances with the Committee, which were noted.
Insurance

TB noted that another quote has been sourced as he continued to do further due diligence on our
insurance needs and comparison of the coverage available.

After discussion it was AGREED that:

- TBis authorized to complete the renewal of the insurance policies and subsequently
confirm the coverage that has been taken out with the Committee.

AP3: RW will forward the final Grant Funding document to TM for addition to the Committee
section of the website.

AP4: TB to proceed with the account opening process for a Society account at The Charity
Bank with the addition of a second signatory (CS).

AP5: TB to proceed with the work on our insurance coverage and policies.
3) EVENTS - ALL
Litter picking was completed on 12" April. Many thanks to Committee members who attended. We

may have some new members as a result of the volunteers who kindly came along to help.

The quiz night money would be transferred to ESYC and arrangements be made for a formal ‘hand
over’ event mark this. A provisional date of 7" March 2026 was agreed for the next annual quiz.

Discussion on the cheese & wine event will be held over to the next Committee meeting.
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AP6: CS to confirm to TB the payment details for quiz monies and liaise further with the
Committee on the handover event.

AP 7: RW to book the Village Hall for the 7*" March 2026.

4) FOOTPATHS GROUP UPDATE - BM
BM noted there has been no further progress with ESCC on the matter of the fingerpost replace-
ment.

Work on clearing the path opposite Blue Auto was noted with appreciation. Committee members
were recommended to consider go on fixmystreet.com and report that the path needs resurfacing
as it has broken up in several places.

After discussion it was AGREED that:

- BM is authorised to progress with a survey of existing finger posts by a suitable contractor
and work with them to consider repairs and maintenance.

BM noted that we have been asked to consider not closing the road at the time of the annual Christ-
mas Tree event, which the Committee discussed and AGREED.

AP8: BM to progress with finger post assessment work.

AP9: BM to revert to the Church on the question of the road closure.

5) PLANNING UPDATE - All

Biodiversity survey. RW reported that we has received the results of the (free) bio-diversity survey
from the East Sussex Biodiversity Centre shortly before the meeting which he has circulated.

AP9: All to take a look at the survey findings which will be discussed at a future meeting.

Recreation ground. JL reported that she, TC and RW attended the Parish Council discussion on
18" March about the proposed parking scheme on the Maresfield recreation ground but as yet there
is no indication that any minutes of the discussion have been produced. At the meeting we asked
whether the initial responses to the consultation would be disclosed. The Council meeting
discussion was in any event inconclusive and the Council Chair noted that no decision has been
made and there is, as yet, no funding available to implement the scheme.

6) GOVERNANCE - RW

Charity Commission

RW noted that Charity Commission filings (including the amendment to the Constitution made at the
most recent AGM) have been completed. The outstanding point on the Aims of the Society (as

reported in March) remains.

AGM
The agenda and arrangements for the AGM were reviewed and discussed.

AP10: RW to revise and confirm the AGM agenda with JL.
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AP11: TC to prepare communications on the forthcoming AGM which can go via the
new membership system (TC) and Facebook (CS), with a follow-up reminder a couple
of weeks beforehand

7) ANY OTHER BUSINESS
MARESFIELD HISTORICAL SOCIETY

It was noted that since the last meeting, we have not received any of the requested follow-up items
from MHS.

There was no further business and the meeting closed at 9.00pm.

Note: Remaining dates for 2025 Committee Meetings (so far) — all at The Chequers at 7.00pm:
o 10 June
o 21 July
o August — no meeting
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